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1. | To enhance . Workshop on the Design of At least one ® Teachers’ 6/2019 ® Cheung
the quality Written Assignments. workshop per feedback WT
of teaching year. ® Statistics
. Action Research Activity — At least one ® Teachers’ 6/2019 ® Kwok KY
E—learning: teaching and feedback
An experimental lesson will be research activity is | ® Statistics
carried out in a team approach. held.
. Collaborative Lesson At least one level | ® Minutes of level 9/2018 ® Level
Preparation: meeting per meeting - coordinators
Teaching strategies will be module. 6/2019
discussed and professional
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competence, esp. of new staff
would be enhanced.
4. Lesson Observation. Panel chairs Number of ® 09/2018 ® AIllENG
observe one lesson - teachers
lesson of each observation 6/2019
new panel forms
member.
Each panel
member would
conduct two
lesson
observations.
2. | To enhance . Subject-based sharing on At least 2 reading Teachers’ ® 09/2018 ® Cheung
teachers’ Reading. sharings per year. feedback - WT / Lee
professional Statistics 6/2019 YY
development
3. | To enhance . Online English Learning Each S.1-S.5 Weekly and ® 09/2018 ® lLeeYY ® $10,000
students’ Programme. student completes annual statistics -
learning of 60% of the online 6/2019
English and program.
promote . Extensive Reading Scheme. Each S.1-S.6 No. of bookson | ® 9/2018 ® Kwok KY
students’ student reads at Students’ —
self-regulated least three Reading Records 6/2019
learning books—fiction/non
—fiction through
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the whole
academic year.
3. Promoting self-regulated At least three ® Statistics & ® 09/2018 ® Kwok KY
learning. self —regulated teachers’ -
learning activities feedback 6/2019
per year.
4. S.6 Mock examinations At least 70% of ® Students’ and ® 09/2018 ® leeYY ® $1,000
conducted by other participants are teachers’ -
organizations. satisfied with the feedback 3/2019
activity.
4. | To provide 1. Language Clinic: Improvement in ® Students’ ® 09/2018 ® S.1-S6 ® $500
guidance 1.1 S.6 English Saturday exam results by feedback - Level
and extra Tutorials (for all 3% on average. ® Statistics 6/2019 Coordinators
practice for students).
students 1.2 S.1-S.6 English
After—school Tutorials.
2. IELTS Preparation Course. At least 70% of ® Students’ ® 9/2018 ® Andrew ® 15,000
students are feedback - (DLG)
satisfied with the | ® Statistics 6/2019
activity.
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1. | Todevelop | 1. English Week & English At least 70% of Statistics 4/2019 All $1,000
students’ Speaking Day. students are teachers
positive satisfied with the
values and activity.
attitudes
2. | To create 1. English Club: A team of At least 10 Statistics 9/2018 Lee WY & $1,500
opportunities English Ambassadors will be students are - Lau WC
for students trained to assist with various trained and they 6/2019
to be activities and programmes. organize at least
exposed to three activities.
English 2. Hong Kong Schools Speech At least 10 Statistics 9/2018 Cheung $3,000
Festival and Training students take part Students’ and - WT
Workshop. in the Speech teachers’ 12/2018
Festival. feedback
Increased number Number of
of prizes won by prizes
students.
3. Participating in various external Increased number Number of 9/2018 LeeYY $2,000
competitions to stretch of prizes won by prizes -
students’ potential. students. Students’ and 6/2019
teachers’
feedback
4. Radio Programme with At least 3 Students’ and 9/2018 Lee YY $5,000
MetroRadio. programmes were teachers’ - Li KH
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recorded. feedback 6/2019 ® Andrew
® Lau MY
® LauWC
® Cheung
WT
® Kwok KY
5. Public Speaking Training and At least 70% of Students’ and 9/2018 ® Andrew $15,000
Debating Course (for elite participants are teachers’ — ® LiKH (DLG)
students). satisfied with the feedback 6/2019
activity.
BE P (M2EA 2)
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B 8 o g dE AN A ERY 5 700z 12 + o L - ® kit
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their global | 2. Teacher’s/ Student’s Book/ At least two ® Statistics 9/2018 NET (S’s + | ® $100
knowledge Magazine Recommendation. sharings in the - T’s)
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B R/ i & 7 3 R T PR A LA T3 TR
morning assembly. 6/2019
3. Project Learning Day (S.2). At least one visit Statistics 4/2019 ® LeeWY ® $4,000
is organized. Teachers’
feedback
BF L (MLFAE D)
1. (e B4 |1 ke 2RI E T E e %o R OE AR o g44H4 9/2018 ® kit ® $1,000
Bt 3 | PECSEAGBA)NEL R @ B3RP LS - ® 4tk
RS PN P R TR i 50% 14 L 8/2019
SiF X 1
B2
2. | R E S |1 S EAEBFhig? F2 7R AR o 249 9/2018 | ® FikH%
frw W oH # AT FaRpE#S - ® ik
2 AR i# 50%z:8 12 b oo 6/2019 ® rik B
FAEHC -2¢ =)(MALFEA I
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FEE R B oo FrEfe B E
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LRG| R M P R R B
LG e f25 BT E o B o
3. BR ey A Y B PR AT i 80% 1% 4e AN A 6/2019 F | @ i ix ® $22,500
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Epe b Ee
R (MLFHE I
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ST
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BoRE e ZAMTEL F S AT BUE- =i XA i Jck
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24 a3 o
6/2019
2. | B e | L mp%di*fr?rﬁt‘ U S w1l BEYVE F4%E 9/2018 ® R
SR WEA TG BRI A . oo — ® “LEE
R 5/2019 ® 14T
W F 4 n 2 BRTEREIBESL T B Bye 2 g f FEK 9/2018 ® FIRAL ® $1,500
% E PRMENTAKTR SR R B o -
B R LN ¥ SR RN S 5/2019
mA A o w5
3. By #AL T A RE IR FPEB IR 2 SEFE D 9/2018
i eEnd F A o
5/2019
4, HAEE A4 fdeib gpgz; 1 % PEHED 2 & o IR ks 9/2018
S IR I % FEh -
5/2019
REEMF (M LT A J)
L84 ma|l Extghganitgpgs E4 2% M Py > ® LU & i
a;;,gﬂxgi E‘b—%’iszfw‘f o B o ® i
g
2. | pFieis 1. $4efohbikfz > Y v s 3 o 2K & oo 1S3 > F ® I J4F ® kT h
® & ® Tk
I P R B 2018 - 2019 4FE ARSI 04



B W /1 1% = 74 B AR PR £ EFA 60 2 TR
FEP(MILF A3
L5735 |1 38103782 v BRCEAEG (O BE > # ® [j4
24 25 AR REHFER L T C R Sl Bk
45 ¥ EE Wome g By Mg Lk 4 AR
FE 2R 2 o
SRR T
%‘3 o
MY (MLFAI
L 8 F |1 $ReENGHAE L A > 110%% ¢ § (@ Fip T ® el WPz
Rk RO A Rl P 2RO A B ¥y
TR Foom
2. e 3 |1l HARZEHBERSLIESE M'ﬁa#wé; ® T[Hg: *HE ® >irfa LA
i LEFE 'g:} ® i
E %% 2. et B A B4 A L Lo 13& ajw—# ® izt E - ® fliix - A o
E I ® yfw 2 2 (4
BT B 2018 - 2019 4R AR E 105



. REFFLEEFEHE

BAFEFE £ B4 20182019 # g [ = #3344 2018 & 3 2021 =&
LS LA PEAPEEALEY B
oy Fyrr R E L E PR
Leen WL R o , | P ETRE
SRR i [ PAREVIRERY L
A ki 1. 378 ¢ BHhlhE L Rt e 2 TR RB (L 37F Y BT E R L A A 5
2. EEFHE 4 ey gt
B. HeArici 1 A7% ¥ S & Kok B 2505 AT 1 smsafzz PR 2 104
2. #RET §Y FA2 2. A AT ARSI £ AL § 2 . . ,
3. a‘%—”l 2 RH Y2 B ey
4. EFH L hErF g
C. #H L E£3E 1. 4 BFHA R E AL 2 FE (1 A H
2. Riaxirz g 2. Hm gk . , ;
3. F¥kEF2 1 TR 3. FHEm
4, Jouig E B 4, ¥ ¥
D. ##Fikh¢E 2L %L FRER BizFmen 1. B fepdrghkn
2 k] 2. TRz B
3. i’ff{“‘*ﬁ B ik e 4 2 0
A, BTHT MR oo
IE LTRSS 2018 - 2010 £ RS HI o6




E B Rp A 0|l AT Ko eh FrE@:RNE (L REFLLEV LS
= 2. Ftfrhi®aix 2. #AFEFHF 2L Fon
3. Ebeb 2 s 4 )
4, Tra T2 BT
5. B p Tl L R A JTHI
FRAERT L i B R4 LR R R L R R
2. BHALT I Rk B 2. 2% WAL VHEA A MG 4 )
3. dad R T
P e 24 20
AR P Y 8 N 150

W R RS EE e

2018 - 2019 4 FAEAL ST

107




+ pE(CEG)

txid

FH —‘J—i

A B REE
¥ P

MiLE R Rk [ 1% TFH B TR @ TR & 74 08 | T R
aRE 1L #emd |1l - kA XA | @ »E Fh(¢ 4 PEX | O EiFEy R4
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I, LI ApLER L)

B. #4528k (CITG, IT4, OITG)

1. Fapiss ek (CITG)

2018/2019 = &
PFRIHEE TEEAGR

PRF% :
TR E (31,200 - B 7)) $ 14,400
myITschool # % $9,000

i $ 23,400
W& PRAR DY *
Fixed Asset Tracking Solution (& % % 5t) $2,200
Warranty for Red color LED Display board $ 3,500
FRTLEEE P 52 - $ 17,000
WebSAMS (WebSAMS Server, Router, HTTP Server, Monitor) $0
% ¥ ¥4 k% (Datacap) $ 3,000

)3t $ 25,700

R
Microsoft VLSC $ 50,000
74 #c i (Norton) (= # # 3 2020) $0
P LA $2,000
1. Endpoint protection $2,000
2. ESSENTAL 12 Months renewal for system recovery WebSAMS $ 4,000
HKU MDM (% 100 i license) $9,000




2018/2019 =& &
FFEAF TEE AR

Adobe Creative Cloud for teams (8 License) $ 19,200

|3t $ 86,200
TR SIER Lo
e E ™ o« B Plotter i $ 50,000
R Ee $ 5,000
Fixed Asset Tracking Solution # &7 Bk X $ 2,000
AR SR I Y 2 $ 5,000
3D fE L4t $ 4,000
F o El 4L $2,500

/] 3+1$ 68,500
Wﬁ‘ﬁﬂﬁiﬁgﬁ?ﬂﬁﬁﬁﬁ3
a. 2o T EITEH2 S $ 3,000
b. #HFH¥F%F x10 $ 5,000
c. {#HMFFEFXE $ 120,000
d. 309 T*F {L#HT w2l o~ $ 90,000
e. FREHRIH 1030 $ 80,000
f. & &k $ 5,000
g MR $5,000
/|- 3+1$ 308,000

T ALK T R PRI
FELH (PR 424 VAR~ F 58~ T a3 ¥) $ 10,000
wig g (Pad~ SH&HTHEF) $ 5,000
3D FEHIFE $ 7,000

|3 $ 22,000
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FEHIEP T8 AEE
*3E B B3 |$533,800
2. THew BFALLHEKT L (ITH)
2018/2019 = &
WIiFi 900 f & 58 p 8
a. iPad Pro 10.5 (256GB) x 4 % #p Bf et B4 $ 10,640
b. WiFi ks%iE% % $ 37,890
*3E R BRIF |$48,530
3. [- £EFAfHEZEE] (OITG)
2018/2019 & &
OITG 3+ & 38 p B ARE
a. iPadx 14 $ 38,810

7 |$ 38,810
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Commissioning Exercise for 7" Batch

Professional Development Schools (PDS) Scheme (2017/18 — 2018/19)

gL
Name of School:

R A
Project Title:

7R PAR:

Project Objectives:

38 P 3+412 Project Plan

mESPEEAEY F

Caritas Tuen Mun Marden Foundation Secondary School

R k— B EE R ¢ KL LS Y A

Professional Development School for NCS Chinese Learning Community

FEPLEREEFTRT AP RF S -F 8V HREAEFE IV 2 oz FER
RO RSk FREEE “fz%“ TRIFEEF Y AT -

Assist partner schools to develop their school-based curriculum under the Education Bureau’s guidelines in teaching
Chinese as a second language; curriculum leadership in the teaching and learning NCS Chinese; Evaluate teaching
and learning strategies to fine tune the NCS Chinese Learning Community.
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Foci of support:

TR Y v BE R ERT G kR R
B IRy > T2 - BYHEFRALEFYAHE

e  Strengthen the curriculum leadership by assisting and supporting partner schools in curriculum design, teaching
and learning strategies, resources allocation with the help of professionals.
Enhance classroom support and improve teaching and learning strategies for NCS students.
Organize learning activities related to the learning of Chinese Language for NCS students and increase their
standard of Chinese.
Provide the teachers in partner schools with professional training for teaching NCS Chinese.
Issue publications and form a sustainable professional learning community.
SR AN o GH%AZ HEFYAFEPKFOEEINES LR RGN R P AREEY 2 KD
LEEFE
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Btk o
Mode of support: e Experience sharing: encourage the professional development of teaching NCS Chinese through periodic
activities, such as open class, exchange activities, forums among the teachers in the learning community.
e Interschool cooperation: encourage professional exchange among teachers by collaborative lesson planning,
curriculum design, class observation and evaluation.
e  On-site Professional Support: arrange for professionals and teachers to visit the partner schools for professional
WEHFIE SRS TE 2018 - 2019 F)E  HERHETE] 129
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Points to be noted by partner schools:

L AR

exchange and cooperation.

Form a NCS Chinese learning community and strengthen support for the teachers.

Organize student activities: enhance learning motivation and reward those who have above-average
performance in learning Chinese by organizing extracurricular activities, such as public speaking or topical
projects, etc.

Internet Sharing Platform: upload the teaching materials to Hong Kong Education City’s online platform, build
a teaching and learning database to share and carry on good practices of the schools in the learning community.
Publications: publish lesson plans, theses and essays on teaching and learning NCS Chinese.
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Form a school-based collaboration team and assign a teacher to the coordinator.

Be open and flexible in administration, such as scheduling, staff assignment and resources allocation.

Willing to share and being open to different teaching and learning strategies; mutually trust the teachers in the
learning community, willing to open the class, share learning and teaching resources such as lesson plans and
teaching resources on the online platform.

Every partner school shall have one to two teachers to be the trainer(s) of the teachers. They would conduct
internal training from time to time and build professional learning community in their school.

Willing to evaluate the outcomes, collaborate and provide useful information to issue publications.
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Evaluation on Effectiveness: Positive feedback from partner schools, quantify the learning and teaching outcomes of NCS Chinese.
Issue publications, collect good practices in teaching and learning strategies.

Organize at least 2 student learning activities and boost the motivation of NCS students to learn Chinese.
Provide content for the Hong Kong Education City’s online learning platform.

Build a learning community for NCS Chinese.
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